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Our globally integrated team offers comprehensive 
support for all matters affecting businesses, 
including forensic investigations, forensic data 
analytics, dispute resolution, and design and 
implementation of comprehensive anti-financial 
crime risk management frameworks.

We understand the uncertainty businesses face 
when confronted by a significant fraud or dispute. 
Our market leading experts help clients navigate 
seamlessly through an investigation or dispute to 
achieve an optimal and effective resolution.

What We Offer
 — Experienced professionals with senior-level 
industry and government networks

 — Independent market leading subject matter and 
technical experts

 — Authoritative testimony in local litigation and 
international arbitration

 — Sophisticated analytical computing power and 
secure data management

 — Customized and market-leading technology 
applications and platforms

 — Practical experience in implementing business and 
regulatory transformation programs

 — Global presence and local languages 

Businesses and the legal community face a wide range of strategic, operational and 
regulatory challenges. Our clients trust us to guide them through difficult and complex 
scenarios across a broad spectrum of issues.

Forensics Investigations & Risk Advisory 

WHERE WE CAN HELP

Forensic Investigations

Financial Crime, Sanctions 
and Regulatory Advisory

Anti-Bribery and  
Anti-Corruption Reviews

Complex Business Intelligence

Asset Tracing and Recovery

Regulatory Change and Business 
Transformation Programmes  

Reputation Audit and Management

Cybersecurity
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THE CHALLENGE

The investigation entailed the review of 
thousands of transactions across financial 
accounts for a business with operations 
throughout the GCC, extensive field investigations 
in the UAE and background investigations of 
numerous individuals and entities.

OUR ROLE

Led the investigation into executives of 
a construction company who committed 
fraud and embezzled tens of USD millions by 
improperly awarding contracts and diverting 
funds to “ghost” vendors and approving 
unauthorized lines of credit that allowed a 
variety of vendors to misappropriate funds from 
ongoing development projects that did not 
exist.

THE RESULT

The resulting report and underlying supporting 
evidence enabled our client to recover nearly 
the full amount of the loss under their fidelity 
insurance policy and seek criminal indictment 
of those involved in the scheme.

Our capabilities to conduct sophisticated investigations 
rests on a multidisciplinary team that includes career 
specialists in accounting, audit, compliance, regulatory 
oversight, technology and intelligence.

Our team has the investigative and forensic accounting 
expertise required to unravel the most complex financial 
transactions and fraud schemes, conduct the most 
detailed fact-gathering, and to reconstruct the most 
intricate of records.

Working with FTI Technology we can rapidly deploy 
computer forensics professionals to assess, document 
and collect Electronically Stored Information from 
applicable client systems using industry accepted and 
proven methodologies to create tangible results. 

Our service includes forensic and logical data collection, 
thorough documentation and chain-of-custody 
procedures, verified backups of all harvested data and 
extraction of relevant data. We are experts using industry 
E-Discovery platforms.

Forensic Investigations
Located in the Middle East and key financial centers around the world, our experienced and 
multi-disciplinary team conduct sophisticated investigations, uncover actionable intelligence 
and perform value-added analysis.

CASE STUDY 

Investigating  
Misappropriated Assets
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Our professionals have a history of success on matters 
ranging from complex FCPA investigations to discreet 
remediation tasks. We regularly advise institutions - both 
large and small - as an independent and trusted advisor, 
across all aspects of an organization’s compliance, risk 
management and investigations requirements.

Working with FTI Technology, we help organizations 
meet requirements for collecting, analysing and 
producing data from a variety of sources. When a 
complaint has been filed, a summons has been served 
or an investigation has commenced or is anticipated, 
companies must quickly determine what information 
must to be preserved and how best to preserve it. We 
help companies comply with discovery obligations while 
protecting privileged information. 

We have tri-bilingual (English, Arabic and French) 
professionals with deep anti-corruption expertise, which 
includes familiarity with local customs and business 
practices across the Middle East and North Africa.

Anti-Bribery & Anti-Corruption 
Investigations and Reviews
Bribery and corruption pose major risks for both public and non-public sector entities. We 
provide both proactive services to prevent corruption from occurring, and reactive services to 
investigate potential breaches that have regulatory and commercial ramifications.

THE CHALLENGE

We were engaged by an international 
conglomerate that had received a credible 
internal whistle-blower report alleging that 
members of its staff had paid – or promised to 
pay – bribes to public officials for the renewal of 
a government tender. The company and external 
counsel retained FTI to understand whether 
these allegations could be substantiated.

OUR ROLE

Our experts conducted a comprehensive 
investigation which involved analysing a 
voluminous quantity of non-financial and 
financial information, such as emails, invoices 
and expense forms. They also interviewed key 
employees and carried out intelligence-led 
research into related companies, government 
officials and individuals.

THE RESULT
Our experts identified direct significant 
payments to government officials, 
unsupported cash payments to employees, 
and supplier payments with limited or absent 
supporting documents. We advised the 
company on its strategy both for dealing with 
the existing allegations and implementing 
effective internal controls to prevent such 
activities from recurring in the future.

CASE STUDY 

Bribery of Public Officials

WHERE WE CAN HELP

Independent Fact-Finding Investigations

Anti-Bribery and Corruption Compliance 
Program Reviews, Enhancement and Remediation

Anti-Bribery and Corruption Third-Party Audits

Forensic Analysis and Reconstruction of 
Books and Records

Monitoring and Independent Oversight

Enforcement Matters and Consulting Assistance

Design and Implementation of Internal Controls 



Our professionals offer practical solutions to private and public sector organizations and supervisory authorities facing 
unprecedented scrutiny in the global war against financial crime, including fraud, sanctions’ evasion and terrorist 
financing. Our clients benefit from our world-renowned expertise, practical experience of designing and implementing 
controls and cutting-edge technical capabilities.

Anti-Financial Crime Frameworks 
& Regulatory Advisory 
We offer comprehensive design and implementation of anti-financial crime frameworks, risk 
assessments, policies, procedures and monitoring controls covering anti-money laundering, 
sanctions, fraud and anti-bribery and anti-corruption.

 — Evaluating completeness and effectiveness 
of the existing frameworks and monitoring 
systems

 — Implementing tailored enterprise-wide risk 
assessments and customer risk assessments

 — Designing and implementing policies, 
procedures and systems to improve detection 
and management of anti-financial crime risks

 — Assistance in developing and responding to 
regulators, correspondent banks, and law 
enforcement agency requests

 — Delivering comprehensive and practical 
training to staff

 Frameworks & Risk Assessments 
Regulatory Changes, 
Remediation and Lookbacks

 — Assessing and implementing regulatory 
changes

 — Performing transactions and sanctions 
lookbacks to identify potential breaches, 
including data extraction, validation, analysis 
and hosting

 — Assisting with enforcement enquiries 
and communications with the local and 
international regulators and authorities 
during remediation activities

 — Designing and implementing remediation 
programs to address the identified gaps

 — Preparation for and support during 
supervisory examinations

 — Performing investigative research into high-
risk parties to identified potential links to 
financial crime activities or networks

WHERE WE CAN HELP
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Cyber Readiness

All organizations are vulnerable to cyber attacks, and 
building a robust security posture is the best way to prevent 
a breach from occurring. We evaluate specific needs to 
tailor solutions that enhance security and resilience against 
the unique cybersecurity risks facing organizations.

 — Cybersecurity Program & Vulnerability Assessment

 — Penetration Testing & Red Teaming

 — Threat-Hunting Operations

 — Policies, Procedures & Staff Gap Analysis & Design

 — Cybersecurity Compliance

 — Crisis Simulation & Table-Top Exercises

 — Employee Training

 — Dark Web Research & Analysis

 — Information Governance, Privacy & Security

Incident Response

Quick and effective response is critical when it comes to 
limiting long-term damage. We understand that cyber 
incident response capability must seamlessly integrate 
across existing mission critical functions and have the 
expertise to respond to all types of threats.

 — Preparation

 — Detection & Analysis

 — Containment, Eradication & Recovery

 — Post-incident Activity

 — Strategic Communications & Reputation Management

Cybersecurity & Investigations
In today’s increasingly connected world, all organizations are at risk from cyber-related 
threats. A cyber-attack can both cripple operations and permanently damage the 
reputation of your business. FTI Cybersecurity uses an intelligence-driven, expert-driven, 
strategic approach to the global cybersecurity challenges affecting your organization.

Complex Investigations

Our team routinely tackles global, large-scale, and 
complex issues, that often stem from data privacy related 
concerns, and demand intricate solutions. We quickly 
unearth key facts and data sets to enable timely and 
strategic decisions in investigations, leading to cutting-
edge and data-driven results.

 — Litigation Support

 — Quantify Damages

 — Expert Witness Testimony

 — Evidence Collection, Handling & Preservation

 — Forensic Analysis & Complex Modeling

 — E-Discovery

                 WHY FTI CYBERSECURITY
 — Multi-disciplinary Expertise 
Intelligence-led, expert-driven, strategic approach to 
cybersecurity challenges Core team from intelligence 
agencies, law enforcement, and global private sector 
institutions Multi-disciplinary Expertise

 — Globally Positioned 
Ability to respond anywhere in the world Ability to 
staff the largest and most complex engagements and 
investigations  
Relationships with the top global intelligence agencies, 
regulatory authorities, and private agencies

 — Integrated & Comprehensive 
No other firm in the space has a crisis communications 
practice 
Integration of FTI Consulting’s expertise across the 
platform
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Our team are experts in planning and 
implementing discreet assignments across 
the globe. Whether it is a supply chain or 
anti-counterfeit investigation, an independent 
assessment of market-entry into a high-risk 
or complex territory, the provision of complex 
business intelligence to support litigation or 
arbitration proceedings, our team works with 
industry specialists and on-the-ground experts 
to procure the valuable information you 
require.

With FTI investigators based across the 
globe, our work is managed by experienced 
analysts who can provide the local insight 
and knowledge our clients  require. Our 
team includes political and security risk 
experts, lawyers and accountants, former 
law enforcement and prosecutors, industry 
professionals and former members of 
the  intelligence community. Whatever the 
challenge, our team has the know-how and the 
contacts on which you can rely.

Questions We Typically 
Answer For Clients

 — How can you support my ongoing litigation?

 — What are the risks associated with market 
entry?

 — Someone is stealing my IP – what can I do?

 — I have heard a rumor in the market – is it 
true?

 — We are making payments to an unknown 
third party – who are they?

 — What are the risks associated with this 
potential JV partner? 

Complex Business Intelligence
FTI Consulting regularly works with the world’s largest companies to provide local analysis, 
context and intelligence to inform decision-making and facilitate the design and execution 
of  successful business strategies.

CASE STUDY 

On-the-Ground Intellectual 
Property Investigation
THE CHALLENGE

Our client, who markets an international brand of 
kitchenware, and had received information that low-
quality imitations of their products were on sale in a local 
jurisdiction.

OUR ROLE

FTI was tasked with substantiating the rumours, 
quantifying the fraud, identifying the perpetrators involved 
in the supply chain, and providing court-admissible 
evidence.

THE RESULT

FTI identified multiple supply chains – one involving locally 
produced goods, and another involving imports from an 
Asian jurisdiction. Through in-depth local enquiries and 
site visits, we mapped out the distributors and retailers 
involved in the manufacturing and distribution of the 
counterfeit product in order to quantify their penetration 
across the country, and used the public record and fact-
finding research to evidence the companies’ ownership 
structures and modus operandi.

FTI compared the branding of available goods against 
the registered trademarks and logos used in-country. 
Discrepancies, including those found at the client’s 
authorized reseller, were evidenced with photographs and 
witness testimony. 

FTI’s report advised local counsel on its legal strategy 
and developed further strategies to support our client 
throughout the legal lifecycle, including controlled 
purchases of counterfeit products for evidentiary purposes. 
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Our team can identify all types of assets – from land and 
property, corporate and financial assets and offshore 
trust structures to art collections, yachts and private jets.

Fluent in more than 30 languages, our analysts know 
how to get the hard-to-find information you can rely 
on. With forensic accountants, anti-money laundering 
specialists and former intelligence analysts in its team, 
FTI offers a uniquely multi-disciplinary approach.

All research is analysed by trained specialists who reside 
in and understand their region. We regularly work with 
legal counsel to develop strategies to identify assets in 
friendly jurisdictions, to secure their recovery and/or 
provide intelligence and leverage to structure settlement 
negotiations. 

Asset Tracing & Recovery 
FTI Consulting’s experience in identifying, locating and recovering assets spans some of the 
world’s most high-profile cases. We have assisted clients and their legal advisors to recover 
billions of dollars of assets while untangling the most complex global financial crimes.

CASE STUDY 

Providing Local Analysis to a Global Asset Trace
THE CHALLENGE

Our client was seeking to identify assets against 
which to enforce a multi-million-dollar judgment. 

OUR ROLE

Our experts scoured the public record using 
advanced data analytics and deep web research, as 
well as their extensive source network to conduct 
discreet interviews and intelligence gathering that 
helped to identify and substantiate leads in several 
jurisdictions across the globe. 

THE RESULT

Our experts identified a complex ownership structure 
which included onshore and offshore entities across 
multiple jurisdictions, including the UAE, India, 
US and BVI. The team of investigators gathered 
extensive documentary evidence to demonstrate 
dissipation to nominees and trusts in offshore 
jurisdictions. Enquiries with sources identified the 
dissipation of shares to the target’s nominee, as well 
as links to members of a local family, all of which our 
client utilised as part of its enforcement strategy.

OUR APPROACH

State-of-the-art research technology

The region’s largest source network

Offices across the globe, including in 
offshore jurisdictions

Local analysis, insight and 
recommendations
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FTI regularly assists clients identify and 
respond to negative publicity in the most 
time- and cost-efficient manner. Our suite 
of ground-breaking services focuses on 
developing effective strategies to track, 
trace and manage digital reputational 
threats. By blending cutting-edge 
technology with expert consultancy, 
we minimize and eliminate the risk of 
reputational damage. If damage has already 
occurred, our Strategic Communications 
experts provide advisory services and 
develop a robust roadmap to respond to 
public threats the most effective manner.

Reputation Audit & Management
There has never been a more critical time to harness the power of digital mediums to 
safeguard and transform your reputation. The accelerated pace of change in digital and social 
communications, the lack of regulation of social media, and its high penetration in emerging 
markets, create new and ongoing real-time threats. Comments and negative publicity can 
quickly go “viral”, regardless of the facts.

CASE STUDY 

Helping a Client Respond 
to a Smear Campaign
THE CHALLENGE

Our client, a global construction company, were notified by a 
foreign regulator of various bribery and corruption allegations 
made against it that prevented the company from acquiring 
shares in a publicly listed entity above a certain threshold. The 
regulator did not disclose the source of the claims, and our 
client believed this was a smear campaign by a local rival. Before 
responding to the regulator, the client retained FTI to understand 
the extent these, or similar adverse claims, were substantiated or 
detailed in the public domain.

OUR ROLE

FTI undertook a global reputational review of the group and its 
key individuals. As the company operated across all continents, 
FTI used state-of-the-art technology to retrieve, monitor and 
analyse hundreds of thousands of results, including historical 
archived information, in multiple languages. For all adverse 
results, FTI investigated the source of the information to analyse 
their credibility, quantify the reach of the content, and ultimately 
assess the reputational impact to our client.

THE RESULT

Our client proved to the regulator that the allegations were 
unsubstantiated in the public domain, and therefore were the 
product of unregulated market gossip. FTI’s Strategic and Crisis 
Communication team managed the group’s response to the 
regulator and took steps to nullify the impact that unrelated 
adverse commentary identified in the audit could be used against 
them in the future.

                 OUR SERVICES 
 — Real-time monitoring of online profile 
and assessment of positive and negative 
drivers 

 — Assessment of potential or current 
issues, including self-due diligence

 — Identification of the source and 
motivation of malicious campaigns

 — Assist with disclosures to financial 
institutions and regulators



9 FTI Consulting Inc. FORENSICS INVESTIGATIONS AND RISK ADVISORY

FTI Consulting is an independent global business advisory firm dedicated to helping 
organizations manage change and mitigate risk: financial, legal, operational, political 
& regulatory, reputational and transactional.

About FTI Consulting

Collectively, FTI Consulting offers 
a comprehensive suite of services 
designed to assist clients across 
the business cycle – from proactive 
risk management to the ability 
to respond rapidly to unexpected 
events and dynamic environments. 

Our Largest Industry Groups

Construction  
& Real Estate

Financial 
Institutions

Healthcare & 
Life Sciences

Energy, Power  
& Products

Telecom, Media 
& Technology

Retail & 
Consumer

Environmental

Public Sector

Transportation

Definitive Expertise

Environmental

Recognised as having  the deepest 
and strongest capabilities in 
Forensic Investigations by Kennedy 
Consulting Research & Advisory

Named Arbitration Consulting 
Firm of the Year for the third 
consecutive year (2017-2019)

A Leader in Worldwide E-Discovery 
Services 2017, Vendor Assessment 
2017 IDC Marketspace
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Asia Pacific

Australia
China
India
Indonesia
Japan
Korea
Malaysia
Philippines*

Singapore 

Europe, Middle 
East & Africa

Belgium
Finland
France
Germany
Ireland
Qatar
South Africa
Spain
United Arab 
Emirates
United Kingdom

The Americas

Argentina
Brazil
Canada
Caribbean
Colombia
Mexico
United States

* Affiliate

Every year, FTI Consulting helps more 
than 6,100 organizations globally 
transform the way they anticipate 
and respond to events, both at critical 
moments and for the long haul.

8/10

Advisor to 8 of the 
world’s top 10 bank 
holding companies

53

53 of Fortune Global 
100 corporations 
are clients

27

Countries on six 
continents 

96/100

Advisor to 96 
of world’s top 
100 law firms

$4.7B

Equity Market 
Capitalization*

1982

Year Founded

NYSE:FCN

Publicly traded

5,700+

Employees

FTI Consulting Offices



FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. 
FTI Consulting professionals, located in all major business centres throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities.  
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