Anti-Corruption
Investigations &
Compliance
MIDDLE EAST & NORTH AFRICA

Anti-corruption and anti-bribery (ABAC) enforcement is increasingly global.
Companies must comply with international and local ABAC laws and regulations,
or risk severe penalties, and commercial and reputational damage. This is
especially important in light of the relatively high risk of corruption and bribery
in the region, the overlap between government entities and the private sector,
and the rapidly changing regulatory and enforcement landscape.
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Leading the Way in Regional
& Global ABAC Compliance
FTI Consulting’s subject matter experts (SMEs) provide leading global capabilities based on
international best practice and proven track record to support companies address and mitigate
bribery and corruption risks. Our SMEs advise internal and external counsel, government
appointed monitors and corporate compliance officers, and help our clients respond to multijurisdictional matters arising from alleged violations of the Foreign Corrupt Practices Act
(“FCPA”), the UK Bribery Act (“UKBA”), and related global statutes and local laws.
FTI Consulting’s multidisciplinary regional team of specialists provide clients with advisory
services in relation to ABAC investigations, proactive risk mitigation, remediation and
monitoring and the provision of bespoke training services.

REGIONAL PRESENCE WITH UNPARALLELED EXPERIENCE
Deep expertise in leading multijurisdictional FCPA/UK Bribery Act
risk assessments, investigations
and monitorships
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Offices with a full MENA reach

Familiarity with local customs
and business practices

30+

Professionals including qualified
forensic accountants, industry
SMEs, ex-law enforcement, forensic
technology experts, etc.

REGIONAL IN-HOUSE INDUSTRY SMEs
Healthcare & Life Sciences

Energy, Power, and Products (EPP)

Financial Institutions

Insurance

Telecom, Media & Technology (TMT)

Real Estate, Infrastructure &
Construction
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METHODOLOGY

Information Collection
& Business Intelligence

Electronic Data
Review & Analysis

Financial Investigations
& Forensic Accounting

Findings &
Recommendations

FTI’S FORENSIC INVESTIGATION AND RISK ADVISORY BUSINESS PROVIDES
THESE ADDITIONAL SERVICES
Investigations

Proactive Risk Mitigation

Remediation and Monitoring

Training

MULTI-SEGMENT CAPABILITIES
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Investigations

Forensic Technology
(Computer Forensics and e-Discovery)

Forensic Accounting

Data Analytics

Compliance and Risk Assessment

Business Intelligence and Asset Tracing
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Anti-Corruption Investigations
Corruption investigations can vary widely, have sudden changes in scope and methodology,
and are often time critical. They require immediate, decisive action and specialist support
from consultants with subject matter expertise to respond effectively and efficiently.
At FTI Consulting, we provide comprehensive ABAC solutions which fall into four broad categories: corruption risk mitigation,
investigation of allegations, and assistance with remediation and monitoring, and hands-on training.
Whatever support you need, our multi-disciplinary team can assist at every stage of an investigation – tailoring our services
to match the specific requirements of the case, as well as providing bespoke training solutions on anti-corruption related
matters tailored to your business’ needs.

Investigations
We offer support at every stage of an investigation including:
— Collecting information through extraction of internal
data and records and publicly available materials,
conducting interviews and investigating beneficial
relationships and interrogating ownership structures
— Identifying and preserving data from servers,
computers, mobile phones and other forms of
electronic media, including recovery of deleted items
and attempts to wipe data
— Analyzing data and uncovering relevant documents
and information using advanced analytics applied to
unstructured data and state-of-the art tools to analyze
structured data sets to establish patterns and anomalies
— Reconstructing accounting records and undertaking
focused forensic accounting work
— Combining output with information and evidence
gathered elsewhere, to verify the fact pattern
and establish any discrepancies needing further
investigation
— Identifying control weaknesses and gaps in the
anticorruption compliance program and accounting
internal controls in high risk operational functions
— Producing a report for key stakeholders based on our
investigation that answers the who, what, where, when,
how and why and assisting external counsel on the
appropriate case strategy
— Creation of a detailed crisis communications strategy
and tactical implementation plan
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Provision of ABAC Services

Proactive Risk Mitigation

Remediation and Monitoring

We work with our clients to conduct proactive reviews
and risk assessments, enhance compliance programs and
perform analysis to help decision-makers address and
mitigate specific bribery and corruption risks. Our SMEs:

Following a corruption investigation, we can:

— Design and implement risk-based compliance
programs.
— Perform geopolitical risk assessments and market entry
analysis.
— Conduct integrity investigations of pre-acquisition
targets, agents, resellers and other third parties,
including politically- exposed-persons (PEPs).
— Perform pre and post-acquisition and third-party
compliance audits.

Training
Our training services include the following:
— Review, design and delivery of in-house training
materials.
— Develop training modules that are tailored to the
industry and organization.
— Development of e-learning and continuous
compliance materials.
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— Act as an independent compliance consultant reporting to
the Board and other stakeholders.
— Assist a court-appointed monitor pursuant to a settlement
agreement or prosecution.
— Develop and implement remediation plans to address
control weaknesses in a business, or systemic issues
across the anti-corruption compliance program.
— Develop or modify anti-corruption policies and
procedures.
— Quantify the proceeds of corruption for disgorgement and
recovery purposes.
— Calculate the company’s ability to pay fines to support
legal counsel in negotiations with regulators.

“We combine unparalleled expertise
and industry knowledge to address
critical challenges for clients.”
– Steve Gunby,
CEO, FTI Consulting

About FTI Consulting
FTI Consulting is an independent global business
advisory dedicated to helping organizations
manage change and mitigate risk: financial, legal,
operational, political & regulatory, reputational
and transactional.
Each practice is a leader in its specific field, staffed with experts recognized for
the depth of their knowledge and a track record of making an impact.

1982
Year Founded

NYSE:FCN
Publicly traded

Collectively, FTI Consulting offers a comprehensive suite of services designed to
assist clients across the business cycle – from proactive risk management to the
ability to respond rapidly to unexpected events and dynamic environments.

Recognized as leading experts in
both Who’s Who Legal: Investigations
and Asset Recovery 2018 & 2019 and
named as Investigations Forensic
Accounting Firm of the Year

Named a Top 10 Global Investigations
Consultancy by Global Investigation
Review’s GIR 100 for 2018

Named as Top Forensic Accounting
Provider in 2018
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A Leader
Among Leaders
Every year, FTI Consulting helps more than
6,100 organizations globally transform the way
they anticipate and respond to events, both at
critical moments and for the long haul.

$4.7BLN

96/100

8/10

Equity Market Capitalization*

Advisor to 95 of the world’s
top 100 law firms

Advisor to 8 of the
world’s Top 10 bank
holding companies

OUR LARGEST INDUSTRY GROUPS

Construction
& Real Estate

Healthcare &
Life Sciences

Telecom, Media
& Technology

Transportation

Public Sector

Environmental

Retail &
Consumer

Energy, Power
& Products

Financial
Institutions

* Number of total shares outstanding as of April 23, 2020, times the closing share price as of April 30, 2020
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Global
Presence

Asia Pacific

FTI Consulting’s breadth
and depth extends
across every major social,
political and economic
hub around the globe.

Australia
China
India
Indonesia
Japan
Korea
Malaysia
Philippines*
Singapore

5,700+

53

Employees

of Fortune Global 100
corporations are clients

Europe, Middle
East & Africa
Belgium
Finland
France
Germany
Ireland
Qatar
South Africa
Spain
United Arab
Emirates
United Kingdom
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The Americas
Argentina
Brazil
Canada
Caribbean
Colombia
Mexico
United States
* Affiliate

FTI Consulting Inc.

7

FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change,
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional.
FTI Consulting professionals, located in all major business centres throughout the world, work closely with clients
to anticipate, illuminate and overcome complex business challenges and opportunities. For more information, visit
www.fticonsulting.com and connect with us on Twitter (@FTIConsulting), Facebook and LinkedIn.
©2020 FTI Consulting, Inc. All rights reserved. www.fticonsulting.com

