
Investigating Fraudulent
Digital Marketing Campaigns

A large national advertising and marketing 
services company acquired an entity  
focused on executing digital marketing 
campaigns for customers. 

SITUATION
When allegations of inaccurate customer reports surfaced, 
the company called FTI Consulting to determine if  
marketing campaign results were being accurately 
presented to certain customers. When FTI found preliminary 
evidence of improper reporting, the parent company’s audit 
committee engaged outside counsel and FTI to conduct an 
internal investigation. 

OUR ROLE 
FTI discovered that the subsidiary was not performing 
the services as ordered by these customers and was, in 
fact, reporting fraudulent campaign results to them. Since 
the company was in the late planning stages for an IPO, it 
needed to quickly determine the magnitude of the problem 
and its impact on the company’s financial situation.  
FTI assembled and deployed a multi-faceted team to assist 
the audit committee and outside counsel with  
the investigation:

 — FTI’s technology professionals collected, processed, 
and hosted the electronic evidence and coordinated 
the electronic data review so that outside counsel could 
efficiently and effectively review and identify the relevant 
electronic communications and documents

CASE STUDY



FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change, mitigate  
risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting 
professionals, located in all major business centers throughout the world, work closely with clients to anticipate, illuminate and 
overcome complex business challenges and opportunities.©2020 FTI Consulting, Inc. All rights reserved. www.fticonsulting.com

INVESTIGATING FRAUDULENT CUSTOMER REPORTING AND REMEDIATING IMPACT

JEANNE GEE  
Managing Director 
+1 415.283.4260 
jeanne.gee@fticonsulting.com

EDWARD WESTERMAN  
Senior Managing Director 
+1 415.283.4251 
edward.westerman@fticonsulting.com

JEFF RHODES 
Managing Director 
+1 415.283.4271 
jeff.rhodes@fticonsulting.com 

CHRIS BROWN 
Senior Managing Director 
+1 503.974.5416 
chris.brown@fticonsulting.com 

MYRON MARLIN 
Senior Managing Director 
+1 202.346.8830 
myron.marlin@fticonsulting.com

MIKE WEI  
Managing Director 
+1 415.283.4285 
mike.wei@fticonsulting.com

 — FTI’s forensic accounting experts reviewed business 
records underlying marketing campaign transactions and 
participated in interviews of company personnel along 
with outside counsel

 — FTI’s data analytics professionals evaluated the 
underlying systems of the acquired entity and voluminous 
electronic data related to the subsidiary’s marketing 
campaigns to independently assess the accuracy of 
results that the subsidiary reported to its customers

 — FTI business intelligence professionals conducted 
background research on the acquired entity’s co-founders 
and related parties

 — FTI’s strategic communications professionals assisted the 
company and counsel with devising a communications 
plan that would prepare the company to notify impacted 
customers, inform employees and respond to media

 — FTI’s technical accountants worked with the company to 
assess financial reporting impacts, including contingent 
liabilities, materiality, and internal control implications

OUR IMPACT 
Once the fraud was exposed, the parent company  
self-reported to government regulators, shut down the 
acquired entity, initiated legal action against the subsidiary’s 
co-founders and protected its reputation among customers.


