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Cost Reduction Programmes –
The key things to understand and deliver despite lockdown
This most recent crisis has provided a moment of truth for leadership teams, driving an immediate change in how we operate and forcing many organisations to assess their 
efficiency. While some organisations are now looking to revert to business as usual, the more enlightened ones are considering what they can they learn from the crisis and what 
efficiencies this might drive in their business. Optimising expense performance is proving to be a key focus point for many of these organisations. 
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Recalibrate costs for the new world 

Counterintuitively not all cost savings are good savings – sorting the 
‘value’ adding costs from the ‘bad’ costs and taking a holistic approach is 
critical to building resilience and avoiding long-term impacts on growth, 

innovation, core market differentiating capabilities and reputation. 

Automation is only one part of the solution 

To date, digital technology has played a critical role in the initial 
response to the crisis and recent studies estimate nearly all of financial 
services organisations are accelerating the automation of processes -
but our experience shows fewer than half will meet their goals.

Now more than ever strategy & clear objectives are pivotal

Experience tells us that some of the biggest shifts in performance result 
from economic downturns. Having a clearly defined strategy and 

objectives for your business is essential. Once this exists, it is far easier 
to set the scale of your ambition for expense reduction. 
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Overcome silos & roadblocks 

Leadership teams and employees driven by necessity during the crisis 
abandoned ‘siloed’ thinking to create cross-functional teams. With a 

well-defined mission and a sense of urgency, expertise overcame ‘turf 
battles’ with expertise outweighing rank. This is an excellent 

environment to launce an efficiency drive. 

The office is well-defined - the virtual world is not

A decentralised workforce requires more than a laptop and 
collaboration software - a human connection is still required. Traditional 
organisational and programme structures are being challenged by cross-
functional teams which are flexible, inclusive and accountable. 

Standardised methods & tools reduce reaction time

The crisis necessitated rapid behavioural changes and quick decisions 
but the initial all-hands-on-deck approach does not translate into long 
term success. Sustainable benefits are accelerated by applying 
standardised approaches to redesign operating models and processes 
that will provide the most value. 

Cost Reduction 
Foundations

Based on working 
with our clients we 
have highlighted six 
key areas to unlock 
expense efficiency. 

Organisations have recently experienced a rapid and profound shift and future cost reduction programmes now 
need to find a balance between what worked before and what needs to happen to succeed in the next ‘normal’.
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Cost Reduction Capabilities 
Now,  more so than ever, reducing expenses and optimising costs is a priority for all insurers, however, sustainable success in this area can be elusive particularly under the prevailing 
conditions. Where many see challenges, we see opportunity and FTI Consulting can rapidly assess and assist you to address your cost base. Below we have summarised our key 
technical capabilities which can be applied in a strategic cost reduction context. 
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Target Operating          
Model Design

Performance 
Improvement

Predictive   
Analytics

Programme     
Design & Delivery 

Strategic Advisory      
Consulting

Integration & 
Restructuring

Digital 
Transformation

‒ Current State 
Operating Model 
Diagnostic

‒ Target Operating 
Model Design 

‒ Transition & 
Implementation 
Design/Delivery

‒ Lean & Continuous 
Improvement 

‒ Operational 
Excellence 

‒ Process & 
Performance 
Management 
Teams

‒ Business Process 
Management 
Methods

‒ Growth & 
Retention Analytics

‒ Cost Variance &                              
Anomaly Detection

‒ Claims Analytics

‒ Fraud Analytics

‒ Channel  
Optimisation

‒ Cost To Serve

‒ Web Analytics

‒ Transformation 
Design & Delivery 

‒ Programme 
Management & 
Governance

‒ Programme 
Remediation

‒ Agile, Design & 
Innovation 
Methodologies   

‒ Due Diligence & 
Valuation

‒ Turnaround & 
Restructuring

‒ Capital 
Optimisation

‒ Product 
Rationalisation

‒ Organisational 
Design &  
Restructuring

‒ Business 
Acquisition 
Integration

‒ Carve Out & 
Divestitures

‒ Outsourced & 
Shared Service 
Operations

‒ Digital Strategy      

‒ Robotic Process    
Automation

‒ Machine Learning 
& Artificial 
Intelligence

‒ Omni Channel            
Effectiveness

‒ Telematics

Organisational 
Change

‒ Change Readiness 
& Capability 
Assessments 

‒ Performance 
Management & 
Accountability 
Frameworks

‒ Business 
Mobilisation 

‒ High Performance 
Cultures
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Global Insurance Services
What we do…

Digital Insurance 
Solutions

‒ Claims & Predictive 
Analytics

‒ Customer Segmentation
& Lifetime Value

‒ Price Optimisation

‒ Fraud Analytics

‒ E-Discovery Support 

‒ Portfolio & Distribution 
Analytics

‒ Artificial Intelligence

‒ Machine Learning based 
Predictive Modelling

‒ Robotic Process 
Automation

Litigation & 
Dispute Resolution

‒ Accounting Forensics

‒ Dispute Resolution

‒ Expert Opinion &    
Testimony

‒ Fraud Investigations 

‒ E-Discovery

‒ Coverage Litigation

‒ Class Action Certification

‒ Recoveries

‒ Witness
Preparation

Risk, Actuarial & 
Financial Solutions

‒ Statement Of Actuarial 
Opinion

‒ Pricing & Reserve 
Estimation

‒ Capital & Reinsurance 
Modelling

‒ Dynamic Financial Analysis

‒ Actuarial Due Diligence

‒ Captive/Alternative Market 
Advisory

‒ Recovery & Resolution 
Planning

‒ Part VII Transfers 

‒ Liability Estimation

‒ Solvency II & IFRS 17

Mergers & 
Acquisitions

‒ Target Identification & 
Sourcing

‒ Acquisition Strategy

‒ Financial/Commercial/ 
Actuarial Due Diligence

‒ Regulatory Due Diligence

‒ Valuation 

‒ Integration & Synergy   
Planning

‒ Target Operating Model 
Design & Implementation

‒ Capital Optimisation

‒ Disposals, Divestitures &
Restructuring

Strategy & Performance 
Improvement

‒ Strategic Consulting

‒ Expense Reduction

‒ Business Performance 
Improvement 

‒ Strategic Programme Design, 
Execution & Remediation

‒ Business Transformation

‒ Underwriting Effectiveness 
& Portfolio Management 

‒ Claims Management

‒ Reinsurance & 
Risk Management

‒ Governance, Regulation & 
Compliance
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Global Insurance Services
Why are we different?
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People…

We have a team of 200 
experienced insurance  
professionals supported by a 
global network of 5000 
employees.
Our team has first-hand 
industry knowledge combined 
with operational, technical and 
executional capability. 
Critically, our senior leaders 
take a hands-on approach to 
deliver. This is the FTI way.

Expertise…

Internationally recognised* as 
insurance experts, we are the 
trusted advisors to 20 of the 
worlds top 25 insurers.
We are continuously investing 
in our people and across our 
global network we bring a 
unique blend of expertise, 
culture, industry experience 
and breadth of capabilities 
which can meet your broader 
needs. 

Accelerators…

To supplement the expertise 
of our people and support  
our rigorous approach we 
have developed a 
comprehensive set of ‘Best-in-
Class’ analytical and 
performance improvement 
methods and tools which are 
used and applied as 
appropriate to provide the 
required insight and results in 
the most efficient manner. 

Emerging technologies are 
disrupting traditional 
insurance models creating 
both opportunities and risks.
We are leveraging digital 
technologies to innovate and 
assist our clients to be agile, 
harness the power of data 
and meet rising customer 
expectations. 

and Innovation.Our Purpose…

At FTI Consulting we are 
passionate and invested in the 
success of our clients. The 
insights and quality of service 
we provide builds trust and 
confidence.
Ultimately we know we will be 
judged on how we work with 
you and the results you 
experience. 

* Who’s Who Legal: Insurance & Reinsurance 2020
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Our Senior Team
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Rory O’Brien

Senior Managing Director 
EMEA & Head of Global 
Insurance Services EMEA

Insurance M&A, Strategy & 
Business Transformation

Jeremy Riley
Managing Director

Strategy, M&A, 
Governance & 
Performance Mgt

Graham Handy
Managing Director

Strategic Advisory, 
Finance, Actuarial, 
Risk, Business 
Transformation

Romy Comiter 
Managing Director

Litigation & Dispute                     
Resolution 

Simon Grout
Managing Director

Actuarial Solutions, 
M&A, Capital & Risk 
Management

Nicole Austin
Senior Director

Actuarial Solutions, 
M&A, Business 
Strategy 

Andrew Munzberg
Senior Director

Strategy & Business 
Transformation, 
M&A, Lean & 
Business Process Re-
Engineering

Wendy R. Shapss

Senior Managing Director & 
Co-leader of Global Insurance 
Services Practice

Business Continuity, Shared 
Services, Performance 
Improvement
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About FTI Consulting
Our Global Insurance practice is part of a worldwide family of domain expertise with nine specialised industry groups.

Every year, FTI Consulting assists more 
than 6,100 organisations globally to 
transform their businesses, anticipate 
events and respond both at the critical 
moments and the long haul.

A LEADER AMONG LEADERS

$4.7B*
Market Capitalisation

5700+
Employees worldwide

1982
Year founded

107
Local offices in 27 

countries across the globe

* Number of total shares outstanding as of April 23, 2020, 
times the closing share price as of April 30, 2020.

53/100
Of Fortune Global 100 

corporations are clients

Internationally recognised as leading 
insurance experts by Who’s Who Legal: 
Insurance & Reinsurance for the fifth 
consecutive year (2015-2020).

Recognised by Forbes magazine in 20 
sectors in their annual America’s Best 
Management Consulting Firms list (2019).

21 Turnaround Atlas Awards in 2018 by the 
Global M&A Network, including Global 
Turnaround Consulting Firm of the Year for 
the fourth consecutive year (2015-2018).

Selected as an industry leader in 14 
categories in the 2018 Best of 
Corporate Counsel readers survey.

Recognised in the Financial Times UK’s 
Leading Management Consultants 2020 Top 
20 ratings for sector experience in Merger & 
Acquisitions, Financial Institutions & 
Finance, Risk & Compliance.

INDUSTRY AWARDS 

9
Specialised industry 

groups

GLOBAL REACH
With more than 5,700 employees and offices 
in 27 countries on six continents, FTI 
Consulting’s breadth and depth extends 
across every major social, political and 
economic hub around the globe.

Construction & Environment

Real Estate

Energy, Power & Products

Mining & Mining Services

Healthcare & Life Sciences

Retail & Consumer Products

Insurance

Financial Institutions

Telecom, Media & Technology
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Experts with Impact™

FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, mitigate risk and resolve disputes: 
financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting professionals, located in all major business centres 
throughout the world, work closely with clients to anticipate, illuminate and overcome complex business challenges and opportunities. For more 
information, visit www.fticonsulting.com and connect with us on Twitter (@FTIConsulting), Facebook and LinkedIn.www.fticonsulting.com. The views 
expressed in any of the articles or other content hosted on this site are those of the author(s) and not necessarily the views of FTI Consulting, its 
management, its subsidiaries, its affiliates, or its other professionals.

Rory O’Brien
Senior Managing Director
rory.obrien@fticonsulting.com
+44 (0) 7775 730 436

Jeremy Riley
Managing Director
jeremy.riley@fticonsulting.com
+44 (0) 7522 939 040

Andrew Munzberg
Senior Director
andrew.munzberg@fticonsulting.com
+44 (0) 7799 800 765

Wendy R. Shapss
Senior Managing Director 
Wendy.schapss@fticonsulting.com
+1 212.841.9374

Graham Handy
Managing Director
graham.handy@fticonsulting.com
+44 (0) 7876 877 083

Nicole Austin
Senior Director
nicole.austin@fticonsulting.com
+44 (0( 7890 386 762

Romy Comiter
Managing Director
romy.comiter@fticonsulting.com
+44 (0) 7794 031 295

Simon Grout
Managing Director
simon.grout@fticonsulting.com
+44 (0) 7710 329 487
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