
Trading Investigations  
“Blue Sheet”
Data & Analytics

FTI Consulting’s Data & Analytics team delivers strategic business solutions to its clients. The 
D&A team understands the complex relationships between various information sources and 
the impact they have on the operations of the business. Understanding the business processes 
generating the data is the first step in the design of the appropriate strategy to preserve, collect 
and analyze enterprise data.

SERVICE SHEET

Accurate understanding of transactional data, 
whether from an ERP system, a trading system 
or any other operational source, allows D&A 
to model and design the appropriate solution 
to its clients. The information necessary 
to provide insight into the issues facing 
our clients vary from matter to matter. The 
D&A methodology is not a “one size fits all” 
solution, but rather is a customized work plan 
to effectively and efficiently provide timely and 
relevant information in a format that fits the 
needs of the case. 

Key points of consideration regarding 
Blue Sheet data: 

1. The Blue Sheet data from FINRA, rather can 
differ from other sources received due to 
agency filtering.

2. The data itself is not substantially 
different from other transactional data 
with which D&A works, this information 
simply deals with trading transactions, to 
which our standard trading data analytics 
approach applies.

SPECIFIC BLUE SHEET DATA EXPERIENCES:

 — FTI Consulting has an experienced team focused on the unique 
regulatory, customer relationship and potential class action issues 
associated these types of remediation projects. 

 — Engaged by the DOJ to assist with transactional trading analysis 
(D&A) and flow of funds analysis to key individuals and family 
members (Core).

 — FINRA had previously produced Blue Sheet data that the SEC had 
analyzed and we assessed this analysis.

 — Among data produced to FTI was Blue Sheet data as well as daily and 
monthly summaries of trading transactions that the SEC created.

 — D&A loaded the Blue Sheet data provided and identified 
discrepancies in the apparent raw data provided versus summary 
information prepared by the SEC. 

 — We troubleshot discrepancies Blue Sheet data discrepancies using 
SQL analytics.

 — Once verified, we summarized the Blue Sheet data by key 
individuals/entities identified by the DOJ and performed ad hoc 
trading analyses for the Core team helping them at points where 
their flow of funds analyses have hit road blocks.
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Relevant Trading Data Investigation Case Experience 

1. Client identified a rogue trading incident executed 
in overnight derivative trading resulting in the huge 
financial loss to the Client and driving a 40% drop to 
stock price over 2 day period following incident.

FTI Work Performed – Immediate

 — Acquired and preserved relevant systems and data

 — Replicated trading systems contemporaneous to the 
alleged fraudulent activity in order to evaluate and 
test system, trading controls and risk monitoring

 — Analyzed trading systems and data to investigate 
the execution of the alleged fraudulent activity to 
determine source of the issue (e.g. was the system 
compromised, were the proper trading controls in 
place, was risk monitoring alerted to the activity)

 — Developed the event time line of fraudulent activity 
with use of system data, forensic investigation and 
interviews

 — Performed full review of the trading and risk 
monitoring systems

 — Identified key individuals involved in the incident

 — Met with rating agencies to discuss event and restore 
confidence

 — Worked with Government Agencies in providing 
relevant data and information for criminal 
investigation

 — Developed comprehensive report discussing 
the genesis of the fraud, the effectiveness of 
measures taken to avoid similar situations, and 
recommendations to address issues related to trading 
systems, risk monitoring and compliance

2. Client faced a large shareholder class action after a 
rogue trader circumvented controls and caused this 
financial institution to place billions of dollars at risk.

FTI Work Performed

 — Worked with IT to identify where and how relevant 
data was stored at the company 

 — Developed defensible preservation strategy to 
account for data at the parent firm and several 
subsidiary companies each with unique IT 
infrastructures

 — Performed data collection efforts onsite with 
adherence to local data privacy and protection laws

 — Forensically imaged several hundred hard drives

 — Addressed several complex encryption schemas 
to ensure data was accessible for analysis yet still 
maintained in a secure environment

 — Collected several terabytes of email and file  
server data

 — Majority of the work performed after hours to 
minimize any disruption of business while performing 
on schedule
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3. Hedge Fund Investigation – Retained to analyze a 
hedge fund and growth fund under SEC investigation 
for alleged trading improprieties. Recreated a virtual 
trading environment to pair buy data with sell data while 
incorporating market data (i.e. splits, market close prices, 
etc.) to arrive at key metrics integral to the investigation. 
Conclusively determined that the funds were not 
improperly managed in a statistically relevant manner.

4. Fortune-50 Bank – Due to integration of systems 
through mergers over several years, bank calculations 
of interest charges were inconsistent with individual 
trust or depositary agreements. FTI extracted all historic 
transactions, recalculated the interest charges for all 
accounts, posted interest and penalty amounts to 
customer accounts, and negotiated with bank regulators.

5. Wells Fargo – Wells Fargo was sued in one of the largest 
consumer class action suits brought under California’s 
Unfair Competition statute and other state statutes on 
behalf of thousands of beneficiaries of personal trusts 
administered by institutional trustees in California. The 
claims, which exceeded $350 million, arose from fees 
charged to trust beneficiaries in excess of the terms 
of the trust instruments since 1975. Our project team 
collected and analyzed information associated with the 
historic transactions, developed sophisticated financial 
and data models, and applied these models to over 40 
years of data to bring about successful resolution. 

6. Refco – At the request of Refco’s Board of Directors and 
outside legal counsel, FTI was retained to conduct an 
internal investigation at the commodities broker. Our 
forensic accountants and computer forensic experts 
were deployed within minutes of the retention to collect, 
process and analyze complex historical transaction data 
and financial records. Within three days of this initial 
collection, FTI provided a report to Refco’s Board of 
Directors on money transfers and accounts that were 
discovered outside of Refco. 

7. Freddie Mac – FTI represented the outside directors on 
the Board of Directors to investigate the circumstances 
surrounding certain transactions and related accounting 
policies identified by Freddie Mac’s outside auditors. 
The total electronic data evaluated was in excess of two 
terabytes, the equivalent of 150 million documents.  
The project involved over 40 FTI employees over an 
eight-month period. 

8. Franklin Templeton Investments – FTI assisted 
Franklin Templeton Investments in the SECs 
investigation of market-timing and late-trading in several 
of its mutual funds. FTI services to Franklin Templeton 
included electronic evidence recovery and analysis, the 
collection and analysis of trading activity from Franklin 
Templeton trading systems, and modeling of the 
relevant trading activity, the performance of the subject 
trading accounts, and the performance of the overall 
portfolios ex-subject trading accounts.
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About 
FTI Consulting
With offices in every major financial 
center and every corner of the globe, we 
successfully serve our clients wherever 
challenges and opportunities arise.

To find out more about how our services and solutions can help 

your business, please contact one of our professionals below or 

visit us at www.fticonsulting.com/data-and-analytics
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