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At FTI Consulting, we understand the many challenges 
and opportunities that the industry faces. Our experts 
bring a global and business-centric perspective to 
gaming clients. We draw upon our extensive experience 
of the European and global gaming industry. We serve the 
leading organisations in both the traditional and online 
market, as well as the regulators.

THE DIRECTION OF TRAVEL

The financial services industry has followed a similar 
trajectory. Following international scrutiny, and 
criticism for a somewhat lenient approach, regulators 
have flexed their muscles in particular in relation to AML, 
affordability and responsible gambling.

Several gaming regulators, including the Gambling 
Commission in the UK, have openly demonstrated this 
through recent warning letters to industry and increasing 
enforcement action.

We have seen operators underestimate the depth and 
breadth of regulatory scrutiny during compliance visits 
and licence reviews. But we also know what regulators 
expect to see in place and can help you achieve it.

THE OPPORTUNITY

Making sure that your compliance processes are ready 
is not only a regulatory requirement or way to avoid 
fines and reputational damage. It can be a commercial 
advantage, too.

AML, KYC and wider compliance processes for gaming 
organisations do not have to be complicated and 
unnecessarily expensive.

Our approach is pragmatic and built specifically around 
the needs and features of the gaming industry. This 
enables our clients to direct resources where they are 
needed most whilst mitigating the specific risks their 
business is exposed to.

Our interventions are fast, targeted and provide you the 
peace of mind that you need to interact with your regulator.

Regulatory action in the financial services industry

AML regulations and scrutiny are increasing for gaming operators. Fines imposed in 
Europe last year notched a new record, surpassing £40 million. Organisations are forced to 
adapt, protect and grow their business in a challenging environment. Will your business pass 
regulatory scrutiny?

Are you regulator-ready?

Size of gaming industry fines in Europe

Compliance costs (% of revenue), financial services
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Fines imposed 
since 2008

$400bn

Estimated loss of 
profits since 2008

$850bn

Global annual 
compliance costs

$180bn
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AML, AFFORDABILITY, FRAUD AND THE  
INTEGRATION OF COMPLIANCE

We have a deep understanding of and familiarity with 
the regulatory processes and requirements for multiple 
jurisdictions including the licence conditions and codes 
of practice (LCCP) in the UK, Malta, Gibraltar, Sweden and 
other key jurisdictions in Europe, the Americas, Asia, Middle 
East and Africa. We have worked with the largest industry 
players globally on complex regulatory matters.

Recent regulation presents significant overlaps – AML, 
affordability, responsible gambling, and fraud risks and 
controls are all connected. Scrutiny in one area almost 
inevitably leads to questions being asked in relation to the 
other. We can help you understand the connections and 
the typical gaps that operators often overlook.

Our difference is in the unique mix of our skills. Our 
experts are lawyers, gaming experts, compliance 
specialists and data scientists. We have also compliance 
visits to gaming operators on behalf of regulators and 
investigated how they have been abused by organised 
crime for money laundering.

Pressure on the industry (and regulators) is 
increasing…

Our work has won awards and we are extremely proud 
of it. But more than anything else, we are proud of our 
commercial awareness. We understand that compliance 
cannot come at the expense of the business and we are 
often praised our ability to find the right balance between 
commercial and regulatory imperatives.

OUR SERVICES

Gaming compliance audits

We can conduct a focused review on specific problems or 
a holistic health check for your policies, procedures and 
controls.

For example, we can review money laundering and 
payment processing controls, policies, operations and 
contracts to help you comply with regulations and 
guidance. We can help you understand if your thresholds, 
source of funds and approach to CDD are robust.

Where problems are identified, we can make pragmatic 
suggestions as to how you can meet best practice drawing 
upon our experience of designing AML controls for a wide 
range of operators.

Gaming compliance training

We can train front office, compliance staff and senior 
management both onsite and remotely.

All our training is customised to your needs and audience 
and we cover a wide range of topics in interactive sessions 
– from problem gambling through to identifying issues 
and customer interaction, age verification, self-exclusion, 
linking processes to the LCCPs.

KYC and AML technology solutions

We use our data science and artificial intelligence 
capabilities to build and enhance tools that help with 
responsible gambling and AML compliance.

We can build custom-made platforms that integrate 
fully within your existing setup or enhance solutions and 
tools that you already have. For example, designing new 
thresholds and scenarios or fine-tuning existing ones so 
that catch more concerning behaviour and reduce noise.

Unlocking a competitive edge

“FTI’s strong financial crime expertise, 
analytic and forensic capabilities . . . 
enable us to achieve an unprecedented 
depth of scrutiny and allow us to take the 
industry to the next level of compliance and 
sophistication in the fight against crime.”
Board Member, Malta Financial Services Authority
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Why us? Our credentials

Our experts bring a global and 
business-centric perspective to 
working with gaming clients. We 
draw upon our extensive experience 
within the European and global 
gaming industry – both with 
regulators and the regulated industry. 
We serve the leading publicly traded 
and privately held organisations in 
the traditional and online markets, 
including Caesar’s Entertainment and 
several of the largest UK and EU-
based firms. Select examples of our 
work include:

ADVISING ON REGULATORY STRATEGY, RISK AND 
COMPLIANCE – GLOBAL GAMING OPERATOR

We advised one of the largest gaming and betting 
companies in the world in enhancing its operations and 
compliance framework in advance of a regulatory review 
by UK authorities.

Our client, a US$500m+ global online gaming operator 
was faced with a Section 116 licence review by the UK’s 
Gambling Commission. The firm engaged FTI Consulting 
to act as a trusted adviser and implementation partner, 
based on our industry expertise and experience with the 
regulators. In particular, the firm required us to conduct 
a health check of their AML risk and responsible gaming 
frameworks as well as to provide strategic advice.

Through a holistic review of the operator’s policies and 
procedures, testing of their controls, and a review of 
transactional data and customer files, our team identified 
key shortfalls and provided pragmatic recommendations 
on how to implement enhancements. In analysing 
the firm’s customer and transactional data, our team 
simultaneously walkthroughs with senior stakeholders to 
keep them informed and convey best practices, ensuring 
they meet the Gambling Commission’s expectations on 
paper and in person.
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TRANSFORMING A REGULATOR – MALTA

We have worked extensively with the authorities in Malta 
to create a more effective regulatory framework for 
supervision and compliance.

On behalf of the regulator, Ministry of Finance and other 
key institutions, our work has focused on improving the 
rules and implementation of supervision – particularly 
from a financial crime and AML perspective – to enable the 
Maltese authorities to ensure the stability and commercial 
viability of the market.

We also helped to fully transform the way in which 
the regulators and government authorities create and 
implement the jurisdiction’s authorisations, licensing, 
supervision and enforcement frameworks. Given the 
prominent role of Malta in the global market for 
gaming and financial services, our work entailed close 
relationships and coordination with numerous other 
regulators, including those in Cyprus, Czech Republic, 
Estonia, France, Germany, Gibraltar Ireland, Italy, Latvia, 
Lithuania, Luxembourg, Spain, Sweden, the UK, and the 
US, as well as at the EU-level (the Commission, EBA, ECB, 
etc). Amongst other aspects of our work, we drafted and 
implemented a strategy and designed an operating model 
that   enabled the regulator to achieve rapid, improved 
results on numerous KPIs and operational targets.

FINANCIAL AND COMPLIANCE ADVISORY

Our multidisciplinary team has advised a very wide range 
of gaming clients on financial, regulatory and compliance 
challenges. This means that we fully understand the 
commercial drivers of your firm whilst ensuring regulatory 
and compliance arrangements are optimised in line with 
core operations. For example:

 — Caesars Entertainment – Awarded Turnaround of 
the Year by the Global M&A Network as lead advisor on 
the US$18bn administration restructuring of Caesars 
Entertainment. The case was a success despite the 
need to navigate numerous high-profile litigation and 
valuation disputes.

 — Global online casino/betting platform – a full 
compliance review to pre-empt regulatory action for 
a firm with gaming licenses across Europe. Tested 
application of policies, procedures and controls from 
AML, sanctions and affordability perspectives to 
overcome regulatory scrutiny.

 — Major Las Vegas-based casino – Engaged as the expert 
in a high-profile breach of contract case involving 
alleged gaming manipulation. We performed an expert 
valuation on all aspects of the entities, including casino 
operations, as well as a detailed analysis of the past 
performance.
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ANDREW HADLEY
MANAGING DIRECTOR, EMEA 
FINANCIAL SERVICES

+44 (0) 7967 776 656 
andrew.hadley@fticonsulting.com

Andrew is a Managing Director in 
the Financial Services practice at 
FTI Consulting. Applying over 25 

years of experience in the markets, including 20 years as a CF10 
(Compliance Oversight) and 13 years as a CF11 (MLRO), Andrew 
adopts a pragmatic approach in supporting clients on a broad 
range of challenges, including regulatory change, conduct, risk and 
prudential matters. Andrew advises clients on business strategy, 
compliance and market expansion, and has led regulatory-driven 
remediation exercises, delivered training to first and second 
line functions and reviewed governance structures. Prior to FTI, 
Andrew was Managing Director for Compliance in a large financial 
intermediary operating in the wholesale FX, rates, credit, equities, 
energy and commodity markets and led the Compliance function in 
the UK and 10 offices across Europe, the Gulf and Africa.

FEDERICA TACCOGNA
SENIOR MANAGING DIRECTOR 
(PARTNER), EMEA FINANCIAL 
SERVICES

+44 (0) 7590 112 559 
federica.taccogna@fticonsulting.com

Federica is a Senior Managing Director 
and Partner at FTI Consulting in the 
Financial Services practice for EMEA. 

Having previously held senior risk, strategy and compliance positions 
in industry (including Head of Controls, Head of Operational Risk and 
Head of Compliance), Federica now advises a broad range of gaming 
and financial services institutions and regulators globally on risk, 
strategy, operational transformation, and governance and control 
concerns. Federica has led numerous of the recent large-scale 
transformation projects and high-profile investigations on behalf of 
regulators and financial services institutions in Europe and EMEA, 
including in Bermuda, Cyprus, Estonia, Italy, Latvia, Luxembourg, 
Malta, Sweden, the UAE, the UK and the US.

NIGEL WEBB
SENIOR MANAGING DIRECTOR 
(PARTNER) AND HEAD OF EMEA 
FINANCIAL SERVICES

+44 (0) 7786 656 278  
nigel.webb@fticonsulting.com 

Nigel is a Senior Managing Director 
and Partner at FTI Consulting and 
leads the Financial Services practice 

for EMEA. His 30-year career has encompassed business roles across 
a very broad range of wholesale banking. An econometrician by 
training, Nigel led the Risk and Technology practice of JP Morgan’s 
EMEA Alternative Investments Business and was COO of a global 
inter-dealer broker prior to joining FTI. Previously, as a Partner at 
Arthur Andersen, he formed and built a practice consulting to major 
financial institutions on the design and implementation of firm-wide 
risk management. Nigel spent his early career at Drexel Burnham and 
Banker’s Trust, where he was involved in the pricing and structuring 
of complex interest rate derivative products..

KAREN BRIGGS
SENIOR MANAGING DIRECTOR 
(PARTNER) AND  
HEAD OF EMEA FORENSIC & 
LITIGATION CONSULTING

+44 (0) 203 727 1000 
karen.briggs@fticonsulting.com

Karen leads a multidisciplinary team 
across EMEA, working closely with FTI 

Consulting’s more than 1,000 forensic professionals globally to help 
clients navigate their most complex issues. She has wide experience 
of regulatory, financial crime, forensic and Brexit-related work, 
having led many high-profile complex global matters during her 30+ 
year career. Karen was a Big 4 Partner for 20 years before joining FTI 
Consulting and held a variety of senior leadership roles in the UK 
and globally, including two years as an Executive Committee Board 
Member. She was seconded to the Bank of England for two years, 
became Head of Bank Investigations when The FSA (now FCA) was 
formed, and sat as an Advisor to the Board of Banking Supervision.

Why us? Our leading expertise

mailto:andrew.hadley%40fticonsulting.com?subject=
mailto:federica.taccogna%40fticonsulting.com?subject=
mailto:nigel.webb%40fticonsulting.com?subject=
mailto:karen.briggs%40fticonsulting.com?subject=
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About FTI Consulting

Every year, FTI Consulting supports more than 6,100 organisations worldwide to transform the 
way they anticipate and respond to events, both at critical moments and over the long-term.

WHO WE ARE

We are an independent, global business advisory firm 
dedicated to helping organisations manage change, 
mitigate risk and resolve disputes. Unlike other firms, 
our independence means we are not conflicted by audit 
relationships. Individually, each FTI practice is a leader in 
its specific field, led by experts recognised for the depth of 

their knowledge and a track record of delivering results. 
Collectively, FTI offers a full suite of services designed 
to assist clients across the business cycle — including 
proactive business strategy and rapid response to risks 
and unexpected events.

HOW WE WORK

At FTI, we believe that, as an advisor to businesses and 
governments across the world, our professional advice 
is the most important value we provide to our clients. 
That is why every engagement is actively led by a team 
of senior leaders across the firm, backed by our world- 
class data and technical expertise. We assemble cross- 

disciplinary teams based on the needs of our clients, 
helping them protect enterprise value in the face of high-
stakes litigation, arbitration, commercial and all types of 
regulatory challenges.

WHAT WE OFFER

 — Seasoned professionals with senior-level industry and 
government networks.

 — Credible and independent subject matter and 
technical experts. 

 — Sophisticated analytical computing power and secure 
data management.

 — Customised technology applications and platforms.

 — Global presence and deep understanding of 
regulation and market dynamics.

Supporting 
growth

Preventing 
problems

Resolving 
challenges

Tackling 
investigations

Managing  
risk
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8/10
Advisor to 8 of the world’s top 
10 bank holding companies

29
Countries

96/100
Advisor to 96 of world’s 
top 100 law firms

1982
Year founded

NYSE:FCN
Publicly traded

6300+
Employees

 

Asia Pacific

Australia Indonesia Malaysia

China Japan Philippines

India Korea Singapore

Americas

Argentina Colombia Canada

Brazil Mexico United States

Caribbean

Europe, Middle East & Africa

Belgium Ireland Spain

Denmark Netherlands United Arab Emirates

France Qatar United Kingdom

Germany South Africa

Every year, FTI Consulting works closely with more than 6,100 organisations  globally transform 
the way they anticipate and respond to events, both at critical moments and for the long haul.

A leader among leaders
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FEDERICA TACCOGNA

Senior Managing  Director (Partner)

T: +44 (0) 20 3319 5651

M: +44 (0) 75 9011 2559

federica.taccogna@fticonsulting.com  

London

200 Aldersgate

Aldersgate Street

EC1A 4HD

FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change,  
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI 
Consulting professionals, located in all major business centers throughout the world, work closely with clients to anticipate, 
illuminate and overcome complex business challenges and opportunities. 

For more information, visit www.fticonsulting.com and connect with us on Twitter (@FTIConsulting), Facebook and LinkedIn.
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